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“Forecast hasreally helped in our financial reporting processto get all the relevant
information in front of the project managers for themto be able to predict the cost at
completion. Getting that information to the PMsisimportant because they know much
more about where a job will finish than anyone looking at reportsin the finance

department.”

-- James N. Ritzema, Acoustics Inc.
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1
2 |JOB: 03-001 Project Manager: Michael Perkins Schedule
[ 3 | MY Food Warehouse Migc Title 1: John Ericksan Estimated Revised Actual
[ 4 | 3428 S 185th Avenue Misc Title 2. Chris Anderson Start 0201 72001 (01132001 ]
[ 5 | Misc Title 3: Peter Shell Completion  [10/30/2001 | | ]
[} Beaverton, COR 97006 Misc Title 4. Smith Lange Associates |
7
Original Approved Total Actual Cost Cost To Cost At
& Cost Code Description Estimate Changes Estimate Committed Uncommitted otal Costs Complete  Completion Over/Under;
9
(10
1138 1 GENERAL COMDITIONS
(12 |1-040 Coordinstion 57134 .58 - 5713458 - 14,367.34 14,367 34 42,000.00 56,367 .34 TET.24
13 |1-045 Insurance 505000 . 505000 . 4,595.00 4,395.00 1,000.00 5,595.00 (545.00)
|14 |1-065 Permits - General 20239.00 - 20,239.00 - 20,239.00 20,239.00 - 20,239.00 -
15 |1-510 Temparary Liilties 14 55843 - 14,558.43 223330 3,735.80 599130 10,000.00 13,991.30 (110287
|16 |1-580 Project Identification 16720 - 167.20 GB07S 112.00 17273 500.00 G7273 (505.55)
17 [1-710 Final Cleaning 41095815 - 41095815 - - - - - 41,098.15
18 DIASION 1 TOTALS 138577 36 138577 36 229625 4336914 45 B65.39 53,500.00 99.165.39 39.411.97
19
(20 |2 SITEWORK
21 |2-075 Concrete Removal - 720,00 720,00 - - -I .I - 72000
(22 [2-140 Dewatering 9947553 - 9947583 60,343 47 44 79521 105,138 68 105,138 58 (555285
| 23 | 2-220 Excavate & Backfil 140939.07 371000 144 649.07 B0,313.35 9392377 15424212 15424212 (9,593.05)
| 24 |2-5310 Azphat Paving 93,003.02 - 93,003.02 72076453 27,001.18 99,077 69 99,077 .69 [F467)
25 |2-520 Cement Paving £ 350 60 - 6,350 60 4,326.56 2 ,608.51 743507 743507 (454.47)
26 |2-900 Landscaping 3,250.00 - 3.250.00 5,850.00 - 5,850.00 - 5,550.00 (5500003
a7 DIISION 2 TOTALS 349 64552 4,430.00 354 07852 206,409.91 168,333 65 37474356 - 374743 56 (20 BBS.04)
28
2913 COMCRETE
| 30 |3-110 Structural Formewrork 2098612 480.00 21 46612 223960 13,294 66 13,554 26 13,554 26 5,911.86
[ 31 |3-130 Permanent Forms 301085 - 301085 63288 1,744.84 242772 242772 583.13 |
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